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Customer

Waste Recycling Group (WRG) is a leading waste management services company based in the UK.

Each year they receive, recycle and dispose of 13 million tonnes of household, commercial and industrial waste. They also
generate energy from waste, thereby contributing significantly to the Government's efforts to reduce reliance on fossil fuels.
They have two central offices and more than 120 countrywide sites all of which use the WRG Intranet as an information
portal.

Business Challenges

Before engaging Ridgian, WRGs used an Intranet based on custom built applications utilising a combination of information
stored in databases and unstructured documents stored on file shares. This solution had been established for several years
and had grown organically as opposed to being strategically developed and suffered from the following symptoms:

= The Intranet was not organised according to its departments structure

= Information and documents were difficult to locate with no Search capabilities

=  WRG’s Intranet site tended to be large repositories of information and users found it difficult to find what they are

looking for

= The site did not perform all the functions that a user needed when locating the current version of a specific

document
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= Several areas were no longer used or out-dated
= Enhancements and all but basic publishing was done by a 3rd party solution provider
= Time taken to perform standard tasks was unacceptable to users

= The look and feel of the site was dated

Solution

The SharePoint portal solution delivered the following functionality :

= Document management and libraries
= Newsgroups

= Contacts Management

= Site Management

= Event Management and notification
= Creation of standard forms

= Document workflow

= Search
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Benefits
The solution delivered a number of user and business benefits including:

= Functionally correct: The site correctly performs the functions that a user needs to locate the current version of
a specific document

= Efficient to use: The time taken to perform standard tasks is acceptable to the user

= Easy to learn: The number of steps to complete a task and the logical nature of the steps are such that a user
can quickly perform a task with the minimum of training

= Easy to remember: Task may not be performed on a regular basis, or at very infrequent intervals, and the site
design ensured that the optimum way to complete a task is easy to remember

= Easy to assimilate: The page layout enabled the user to quickly decide whether the information on the page is
relevant, and if not what steps to take

=  Site organisation: Logical site and document organisation based on WRG’s department and Waste site

structure
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Combination of on-site consultancy and off-site development

Managed full development lifecycle with a team built around the following services

. Technical Architecture

. Infrastructure consultancy

. Site design and application development
. System Testing

. Deployment and handover

Approach

. Iterative delivery
= Prototyping
. Prince 2 controls

. Mentoring of client staff and knowledge transfer
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Home

Time: 14:34  Date: 4th May 2007
Homé Welcome A.Person i

o Site / Department Name Here —

Home Calendar - Quick View

» Events

» Announcements
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. January, 2007
Aliquam eget orci id sapien placerat eleifend. Cras eu ligula

» Elearning h at dui condimentum pellentesque.

+ Information Video

Secure A .
ecure foom Pellentesque ac erat lobortis eros luctus consequat. Praesent

Helpdesk consequat dolor vitae neque. Aliquam at urna non quam sollicitudin
interdum. Vestibulum dapibus neque. Proin sed est. Maecenas tortor.
Integer sem ante, euismod eu, ultrices in, luctus quis, odio.

Forms & Policies
Employee Contacts

Site Contacts
Todayis

Latest Site News Friday, May 4th, 2007

Latest Vacancies Latest Group News

» Team Talk

» Executive Report

» Proactis

News Title Here..

Lorem Ipsum dolor sit amel, consectetuer adip
iscing elit. Aliquam eget orci id sapien.

* Read More

News Title Here...

Lorem Ipsum dolor sit amet, consecteluer adip
iscing elit. Aliquam eget orci id sapien.

* Read More

Contacts

~ Group : Site (199)

Help Desk ~ Group - Departments (4)
0207 365 2226
e Announcements Group : Other (6)
Log Help Desk Call + Group

S

ick Here Get Started with Windows SharePoint Services! !New 1/31/2007 11:00 AM

Name Mobile
by A.Presor
00000 000 000
00000 000 000
00000 000 000

00000 000 000

Micosoft Windows SharePoint Services helps you to be more effective by connecting people.
and For on getting started, see Help.

B by APerson

0

Home News Video i Helpdesk Forms & Policies

Employee Contacts Site Latest Vacancies Team Talk Executive Report Proactis

This Website uses cookies 10 analyse web traffic and helps us to ensure the site addresses
Cookies can be disabled using your browser securlty options.
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Home Group News Announcements Information Videos e-Learning

Home = Next Page Next Page  Next Page

Time: 14:34 Date: 4th May 2007
Welcome A.Person = it

Site / Department Name Here —

» Links

» Division Dept News

Information Video Calendar - Quick View

» Events

L enencements Video Title Here... Januacy, 2007
» Information Video T
» Elearning
» Secure Access
» Helpdesk
Forms & Policies
Employee Contacts

Site Contacts
Today s

Latest Vacancies Friday, May dth, 2007

Team Talk
Executive Report Contacts
» Proactis

~ Group : Site (199)
Help Desk = 52 ~ Group : Departments (4)
0207 365 2226 & + Group : Other (6)
Log Help Desk Call

Click Here

+ Group : Me Site (13)

Video Comments
Name Exten  Mobile
Title of Comment Here...!New 1/31/2007 11:00 AM

by A Name Here 200 00000 000 000
APreson

Name Here 00000 000 000
Micosoft Windows SharePoint Services helps you to be more effective by connecting people,

and For ion on gelting starled, see Help. Name Here 00000 000 000

A.Person 00000 000 000
B by A Person

Video Title Here.. Video Title Here.. Video Title Here.. Video Title Here..

» Watch More » Watch More » Watch More + Watch More

Home News Video i Helpdesk Forms & Policies

Employee Contacts ~ Site Latest Vacancies Team Talk Executive Report Proactis

This Website uses cookies to analyse web tr nd help
Gookles can be disabled using your browser securlty optic

s 10 ensure the site ad S user needs.
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