Ridgian

Business Evolution
IT Excellence

Ridgian
Our Project Approach

Date: 17th March 2011
Version: 1.1

Micresoft Partner

Gold Business Intelligence
Cold Portals and Collaboration



Contents

Our Project Approach

Key Stages

Discovery
Analysis
Design
Validation
Deployment

Services

Quality Controls
Deliverable Management
Risk Management

Change Control

Our Project Approach

Ridgian

Business Evolution
IT Excellence

Page 2 of 8

~N oo o1 o1



Ridgian

Business Evolution
IT Excellence

Our Project Approach

We have developed and tested a flexible project framework that is used to ensure a controlled and
repeatable delivery. This framework has been successfully used on many of our projects, both small
and large across a number of industry sectors and draws on the key aspects of Prince 2 and a number
of iterative/agile methodologies (inc. DSDM and XP).

The diagram below provides an overview of the key stages, products and activities that form our
standard approach. We have delivered and managed many projects where this framework has been
modified or adapted to fit in with different environments and standards. During the Project Initiation
stage a suitable approach for the project will be defined and agreed to ensure a controlled delivery.
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Key Stages
Discovery

We always endeavour to discover any issues and business problems that you face ahead of any
engagement. We will engage at both a business and technical level where appropriate, discussing at a
high level a number of potential solutions to your requirements.

Analysis

Normally following a design and planning session, we will identify a point of departure and a point of
delivery so that a client can easily identify how we have added value and offered a professional and
technically excellent service. We aim to have established deliverables in place following on from our
discovery and analysis exercises prior to any engagement starting.

Design

We will design a solution with our clients’ needs in mind throughout the process. We will advise on
best of breed options and how they may be of use to you as our potential client. When we have
chosen a path together we will design a solution tailor made to suit your needs with clear costing’s and
identifiable deliverable.

Validation

Once our joint design has been discussed and agreed, we will commence the project and within the
first few hours on site will have fully validated and ratified the solution.

Deployment

With clear updates through the project delivery, the software solution will be deployed in the most
effective and time efficient manner. Any deployment will be clearly documented, tested and deployed
into a client environment with the minimum amount of impact to the business.

Services

We offer various post deployment services around user training, application support, warranty support,
road mapping sessions and will continually look to assist our clients whilst they grow or experience
change of any kind. These additional services can be discussed at any time with your Account
Manager.
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Quality Controls

Our project framework focuses on the delivery of quality products. Quality Controls are built into each
key stage and are summarised below:

During the software development/build stage there are 3 key quality controls:

Approach walkthrough between developer and technical lead to agree approach to the
development task/deliverable

Unit and Integration testing before code is deployed to the System Test environment

Code walkthrough/peer review with technical lead to ensure that standards have been
adhered to. This also facilitates knowledge sharing amongst the project team.

During the testing stage test plans are walked through with the Business Analyst/PM to
ensure that they are fit for purpose. The results from the execution of the tests and any
resulting defects are logged and reviewed by the Ridgian PM daily. Defect review meetings
are held between the Tester, Technical Lead and PM (typically daily). The rate of defects is
one of the key measures for judging the overall success of our projects.

All project documentation is subject to an internal walkthrough before it can be released.

Deliverable Management

We will list out the key deliverables of the project at the project initiation stage, ensure their purpose is
clear, outline a structure and format of each deliverable and seek agreement from the Customer
before proceeding to the project definition stage.

We will carry out a plan production and acceptance exercise that will make clear the steps from
development of the deliverable to approval. We will also schedule the activities into the project plan,
allowing for:

Review within the project team
Review time by the recipients

Iterations

And we will notify the intended recipients of when we will need them to review/approve the deliverable
and how their feedback is to be gained. Tracking of the Deliverable Status will be via the project plan
and maintenance of the deliverable acceptance plan.
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Risk Management

We believe that Risk Management involves timely identification and evaluation of the risks, agreement
to appropriate actions to contain the risks, taking those actions and monitoring their progress. The two
main components of Risk Management are Assessment, and Monitoring & Control.

Risk Assessment will be undertaken at the start of the project and, as risks increase or decrease and
new risks appear, risk assessment will be repeated at regular intervals throughout the life of a project.

Our Project Managers will establish a management system to monitor and control risks on a regular
basis appropriate to each Customer and Project. This management system will include:

Allocation of responsibilities for recording, assessing and monitoring risks

Organisation of regular reviews to monitor the actions taken to minimise the risks.
Concentrating on threats where the risk is the highest and the impact the greatest

Enable monitoring of the risks to re-assess their ranking and severity

Our Project Managers are the people responsible for managing risk in all Ridgian projects. Risks and
Issues can be identified by any member of the project team and escalated to the Project Manager.

Key information relating to Risks and Issues will be stored within the Risks & Issues Log. The following
steps are followed for Risk Management:

Risk Identification
Evaluation (to id details, impact, likelihood, owner, etc.)

Identify potential options for dealing with the Risk or Issue (includes planning to identify
resources and impacts on time and budget)

Monitor the situation to see if any of the key factors change (e.g. impact, likelihood, etc.). One
of the project team will be allocated the responsibility of monitoring the situation and reporting
any changes to the PM.

We recommend that the Risk Log is reviewed at each Project Board meeting. During Project Initiation
a full Risk Analysis will be performed to identify the likelihood, potential impact, owner, action, etc. for
the above and additional risks as they are identified.
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Change Control

Our project framework contains a process for managing change in a controlled manner. The key
stages within Change Control are:

Identification — the need for a change being identified. Changes can be identified from within
the project team or externally. All changes are channelled through the PM in the first instance
who is then responsible for communicating and managing the change.

Evaluation — the identified change is evaluated in terms of impact if change is not
implemented, cost options to implementing change, impact on project if change is
implemented. This information is required so that an informed decision can be made. This
information is recorded in a Change Request form.

Decision — the decision to implement, park for a later stage or reject a Change Request is
typically made by the project board. The PM communicates the change requests to the
project board either during the regular project board meeting or on an adhoc basis if the
change is deemed urgent.
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