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Customer

Practical Action is a charity registered in the United Kingdom which works directly in four regions of the developing world 

Latin America, East Africa, Southern Africa and South Asia, with particular concentration on Peru, Kenya, Sudan, 

Zimbabwe, Sri Lanka, Bangladesh and Nepal. In these countries, Practical Action works with poor communities to develop 

appropriate technologies in food production, agro processing, energy, transport, small enterprise development, shelter 

and disaster mitigation. 

Business Issues

Global Intranet required to improve communications and collaboration. The key requirements were:

Á Self service on departmental, project and personal sites

Á Easy search of documents, data and people to minimise replication

Á High availability even in countries with poor WAN links

Á Platform for future development and integration of other business systems

Á Localised language support (English and Spanish)
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Solution

Á Microsoft SharePoint Services based Intranet with customised sites and applications

Á Coveo Search for sophisticated search and indexing

Á Syntergy Replication for local country based servers

Business Benefits

Á Efficiencies of centralisation and standardisation

Á Improved collaboration for global project teams

Á Information available at any location for global roaming workers
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Combination of on-site consultancy and off-site development

Managed full development lifecycle with a team built around the following services

Á Technical Architecture

Á Infrastructure consultancy

Á Site design and application development

Á System Testing

Á Integration of third party products and technologies

Project Size

Á Project team of 4

Á Duration 12 months to date, ongoing

Approach

Á Iterative delivery

Á Prototyping

Á Prince 2 controls

Á Mentoring of client staff and knowledge transfer
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Technology

Summary

Á Windows SharePoint Services

Á Microsoft SQL Server 2000

Á Microsoft Reporting Services

Á Windows Server 2003

Á Coveo Enterprise Search with SharePoint Integration

Á Syntergy Replicator for SharePoint

Á ASP.NET custom development



Summary of

Project Delivery
Ridgian engaged following the completion High Level Design and Requirements

Capture. Ridgian recommended an Iterative Prototyping Approach as the traditional approach had failed to deliver the clarity

required to allow the project to progress into Development

Development Phases

Phase 1 ïImplementation of working SharePoint services solution including:

Á Users óMySiteô application and centralised user profiles
Á Global, regional and local news channels
Á Custom SharePoint Services site templates and branding
Á Dataviews of existing Business databases and applications
Á Integration of Coveo Search Technologies
Á Reporting & Administrative Functionality

Phase 2 ïImplementation into UK offices

Á Refinement of Navigation and search
Á Creation of additional departmental, organisational and regional sites
Á Implementation of global Project Team sites

Phase 2 ïGlobal Deployment

Á Automated build and deployment of templates, sites and applications
Á Implementation of Syntergy Replicator for SharePoint data replication
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Solution

Overview (contôd)
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