
The project was driven by the following goals:

The requirement was to develop a BI solution drawing upon existing 
Microsoft technology platform at MHA in order to make best use of 
existing data held in the back office applications, delivering advanced 
reporting and analysis facilities including charts, graphs, reports and 
dashboards.

Project Overview

The strategic objective of this solution was to 
develop and deploy a consistent and unified 
platform for Business Intelligence (BI). 

MHA use a number of back office applications that 
support the operational running of their business, 
however, transactional based applications are very 
good for entering and storing data, but often poor at 
presenting the information in a format that can be 
used by business professionals as a basis from 
which to make informed business decisions. This 
brings a challenge: namely to interrogate many 
disparate sources of data and present a 
consolidated view of key metrics, speedily 
and accurately.

Background

MHA is a charity providing care homes, housing and community support 
services for older people throughout Britain. Services are delivered by a 
dedicated team of staff and volunteers that together make a real 
difference to the lives of older people. 

The BI Portal had to be extensible, with secure access for senior 
executives, regional managers and home managers.

Customer Profile

MHA recognised a need to develop a BI solution in order to make best 
use of their existing data currently held in silos within their back office 
systems. The objective was to replace a number of manually prepared 
spreadsheets that were used by Managers and Executives to report and 
analyse business information. 

The development of a central BI solution would allow for better analysis 
of underlying data by extracting it from these disparate systems and 
storing the once disconnected data in an integrated centralised Data 
Warehouse. The information would then be available in a timely fashion 
and could be analysed as required and reports produced as appropriate. 
By automatically extracting the application data into a central repository, 
information from a variety of business areas could be combined and 
analysed to improve decision making within MHA.

Business Situation

Data Sources
A variety of data sources in varying formats were required as feeds to the 
BI solution, including:

Sun Financials – a Financial Management System, used by a 
significant number of Public Sector service organisations. This 
contains all financial information relating to Homes and Housing 
Income and Expenditure

Caresys – Time and Attendance System containing details 
relating to staff working hours and related information 

Universal – Housing System containing information such as 
revenue, expenditure and occupancy  

Saturn – Homes System containing information such a resident 
funding and occupancy  

Reducing the time it takes to manually extract and prepare 
key business information

Improve the security of business information such that each 
user is automatically routed to information appropriate to their 
role i.e. Executives, Managers

Empower managers to make informed operational decisions 
based on the availability of timely and accurate information via 
dashboards, charts and graphs that relate to the organisations 
Key Performance Indicators. 

Improve the availability of information to all managers in 
the business 

Reducing the reliance on key individuals to prepare and 
analyse this data 
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In response to MHA’s requirements, Ridgian recommended a solution 
built on the Microsoft platform. Benefits of this technical solution included:

Solution

Microsoft are seen as a clear market leader in Data Warehousing, 
Business Intelligence and Portals/Collaboration platforms.

Flexibility to deliver a solution tailored to exact business 
requirements

Affordability and on-going cost of ownership

Based on standard tools such as Internet Explorer and Office

Good fit with existing IT infrastructure on both servers 
and desktops

Aligned with in-house skills geared up to support and develop 
Microsoft-based platforms

Existing relationship with Microsoft for support and licences

Browser based access to information for ease of use 
and deployment 
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MHA employees now have fast access to powerful information and 
each has the flexibility to display it in a format that suits their 
requirements such as dashboards, graphs, charts and spread-
sheets. Information can be exported into other familiar Microsoft 
Office applications such as Word, Excel and PowerPoint for ease 
of further analysis and presentation. 

The following represents a typical use of the Business Intelligence 
facilities:

Use Case

Regional Dashboards shows a Regional Service Manager 
how their area is performing against the defined 
Key Performance Indicators (KPIs)

The Regional Manager can then drill down into each home 
within their area via the Home dashboard, which shows how 
each individual home is performing against the defined KPIs. 
Each Home Manager also has access to this specific data 
relating to the home under their responsibility.   

For each home, the Regional or Home Manger can view a 
summary of all the information relating to the KPIs in order 
to identify issues. 

Income and Expenditure can be viewed in order to evaluate 
actual performance against plan and to spot patterns and 
trends, allowing managers to make informed operational 
decisions in relation to their area of responsibility. 

The solution consists of a combination of integrated standard Microsoft technologies to deliver a consistent and integrated portal to satisfy 
requirements in every area:

Technologies

SharePoint 2007 (MOSS). Provided a single location for all users to access all content in a secure role based fashion driven by 
MHA’s Active Directory (AD)

Portal

SQL Server 2005 Reporting Services

Reporting Tools

Data Integration – SQL Server 2005 Integration Services. Used to import data from SQL, Excel and other sources into the single repository. 
Developed as a modular set of packages which can be run via a single scheduled SQL Agent job

Data

Data Warehouse – SQL Server 2005 Database. A single repository of conformed data, structured via dimensional modelling 
following the Kimble methodology

Cubes – SQL Server 2005 Analysis Services for allow fast multi-dimensional access to information

The BI solution provides the following advantages:

Benefits

Timely, accurate and appropriate information delivered to 
managers throughout the organisation

Central repository with drill down facilities for route cause 
analysis, boosts productivity by reducing wasted time 
searching various sources for information

Control over relevant information ensures only the right 
people have access to sensitive information

Drives improvements as staff are empowered to make
better-informed decisions

Ease of deployment and adoption with browser based 
access to information 

More informed decision making at both operational and 
strategic levels via Dashboards, KPIs, Mapping and 
Operational Reports
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